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Logistics Slides, recording, and related 
resources will be shared in the follow 
up email tomorrow

Live Q&A throughout:
○ Ask webinar related 

questions by clicking Q&A
○ Send site-specific 

questions to 
schoolmint.zendesk.com

Two Surveys at the end

https://schoolmint.zendesk.com


Today’s Goals
● Utilizing Lottery 

Designs for Efficiency
● Ensuring Correct 

Settings for Runtime
● Program Specific 

Settings



   

Lottery Module



Poll: Which game show host 
do you think would run the 
best school lottery?

Oprah Winfrey - “You get a seat! And YOU get a seat!” 

Alex Trebek – "I’ll take Enrollment for 500!"

Howie Mandel – "Deal or No Deal…?"

Steve Harvey – "Survey says… you're on the waitlist!"



   

Lottery Notifications



Settings> Content/Letters > Email and Text Templates

● Lottery Placement Accepted - Parent Notification
● Lottery Placement Declined - Parent Notification
● Lottery Results - Waiting List
● Lottery Results - Offered
● Lottery Placement Email Consolidated - Sent to All Students Placed

Guardian Notifications: Lottery Email & Text Templates

Assign these emails under: 

Schools/Programs > Manage Programs > Edit > Lottery Settings



Using Consolidated vs. Individual Placement Notifications

Consolidated:

Sends one email 
notification to all students 
placed and what list they 
are in. Ideal for schools 

that want to keep 
notifications to a 

minimum

Individual:

Sends an email for each 
placement that the 

student is in and where 
they are placed. Ideal for 

placement-specific 
verbiage



   

Lottery Priorities



Lottery: Priorities
Settings > Manage Lotteries > Lottery Priorities

Priorities are used to give students a 
higher chance to be placed on the 
offered list. Students with priorities are 
more likely to get into a school/program 
when the lottery is run, or will sit higher 
on the waitlist in comparison to students 
with no priorities if there is no space left 
on the offered list.



Manual vs. Automatic Priorities

Manual:

Applied manually by the 
admin to an application 

during the review process. 
This is usually done when 

there is more scrutiny 
required when awarding 

this priority.

Automatic:

Automatically assigned for 
students who meet the 
corresponding criteria. 

Can be calculated by the 
system using student data 

tied to questions on the 
application



1. Go to Settings > Manage Lotteries > Lottery Priorities
2. Click on Add New Priority
3. Configure the settings outlined in the screenshot below

Create a Priority

Give it a name that is easily 
identifiable

Used in some 
Reports and 

Views
Choose to save to the 

Application or Student

Note: If a priority should be saved to all applications a student 
submits, choose to save it to Student. If it should be assigned per 

application, choose to save it to Application.

If Enabled: Allows 
configuration of logic 

with rules engine

If Enabled: Allows 
admins to override logic 

of automatic priority

If Enabled: Priority 
won’t carry over 
into next school 

year



Configure an Automatic Priority
The rules engine is used to create priority eligibility rules that automatically set 
these priorities as eligible for students who meet the specified criteria. If the 
student data matches the rule, then the student is eligible for the priority.

Simple Lookup allows you to choose the Field Name, 
Operator, and Expected value. For example, the priority  
above is going to be assigned to any student where the 

Zip Code is 70506



Oprah’s Favorite Lottery Priorities: Siblings

This is a common lottery priority used by many of our organizations

Use our Sibling 
Condition for 

Siblings Attending, 
and/or Siblings 

Applying. Sibling 
Applying is assigned 

as long as the 
students have a 

submitted 
application under 
the same guardian 

account. Sibling 
Attending is 

assigned through 
the Sibling step on 

the application form



Oprah’s Favorite Lottery Priorities: Address

This is another common lottery priority used by many of our organizations

Use our Student 
Address Condition if 
you have boundary 

files on your 
platform. You can 
prioritize students 

inside and/or 
outside of specific 
district, or school 

zones. No boundary 
files? No worries! As 

long as you are 
collecting address 

data, you can create 
one for State, City, 

or Zip!



Oprah’s Favorite Lottery Priorities: None!

Sometimes, you don’t need a priority lottery. Here is what you can do:

You will want to 
ensure that the 

“priority” is 
something that can 

apply to ALL 
students. You can do 

this by creating a 
priority that applies 

to all applications 
that are marked as 
eligible. Students 

will then receive the 
"No Priority" priority 

on their eligible 
applications.



   

Lottery Designs



While the priority is used to give the student’s 
application a higher chance of placement, the 

sub-lottery that the priority is assigned to, 
along with the rules (entries, weights, quotas, 
etc.) in the lottery design, will drive where the 
student is actually placed on the lottery list. 

Many lotteries have one priority per sub-lottery. 
If you happen to have more than one priority in 
a sub-lottery, you can choose between a tiered 

or weighted design.

Lottery: Designs
Settings > Manage Lotteries > Lottery Designs



I’ll take Lottery Designs for 200, Alex!

Tiered:

Assigns an Entries amount for each 
priority included in a sub-lottery. An 
application whose highest priority 

has more entries than other 
applications in that same 

sub-lottery will have an increased 
chance of being placed above the 

others. Entries do not guarantee a 
higher placement, they just 

increase the chances of higher 
placement within a sub-lottery.

Weighted:

Assigns a Weight for each priority 
included in a sub-lottery. An 

application whose highest priority 
has more weights than other 

applications in that same 
sub-lottery will always be placed 

above other applications with a 
lower weight priority. Priority weight 
dictates the ordering of applications 
within a sub-lottery. Applications 
with equal weight priorities within 

the same sub-lottery will be 
randomly ordered.

Score-Based:

Students are placed on the lottery 
list according to the scores they 
receive. This score and how it is 
calculated will vary based on the 
organization, but students can 

receive this score either through a 
formula created with a calculated 
field type, an import, or manual 

scoring documentation by 
admins.The admin can select the 
field where scores are collected 

the sorting order (either 
ascending or descending). 



Lottery: Lottery Designs
Settings >> Manage Lotteries >> Lottery Designs

Add Multiple 
priorities for 

an AND 
function

Add Multiple 
priorities for 

an OR function

If Enabled: Will 
overseat your 
cutoff number

If Enabled: 
Will “sum” 

your Entries 
or Weights 

within the Sub 
Lottery

Choose a 
specific 

number of 
seats, or 

percentage of 
seats for that 

priority

Amount of 
“Entries” or 
“Weight” a 
priority is 

given

For score based 
lotteries: Choose your 
scoring field and  how 
your scores are sorted



Let’s Look At Some Examples



Tiered Lottery
Think of entries as tickets in the (sub-lottery 1) metaphorical hat.

The Employee Child application has 4 more chances than the Board Member's 1 chance, but the Employee Child 
application is not guaranteed to get placed above the Board Member application

During the lottery execution, the randomization within the sub-lottery could pull the Board Member's 1 entry/ticket 
out of the hat before getting to any of the 4 entries/tickets for the Employee Child

Note: Entries can be cumulative!



Weighted Lottery
Weights will typically  be placed in a highest weight to lowest weight order

The application with the Employee Child priority with a weight of 4 will always be ordered above applications with the 
Sibling Attending or Board Member priorities with weights of 1. 

Applications with either the Sibling Attending or the Board Member priority in this sub-lottery will be randomly 
ordered against each other, but always after applications with the Employee child priority.

Note: Weights can be 
cumulative!



Scored Lottery
Score can be placed in Ascending vs Descending order

Application are being scored for auditions, and we want to place students with the highest score first, and students 
with the lowest score last

Applications with the same score can be set to be randomized amongst each other, or placed in order of date 
submitted when you go to run the lottery



   

Cutoff Numbers



Seats or no seats…?

1. Filter for the Program
2. Enter in the number of seats 

available for each grade
3. Save

The input cutoff number will 
then be used in the lottery 

and when managing the 
waitlist.

Settings > Manage Lotteries > Lottery Cutoff Numbers

CLICK HERE: 
How to bulk import cutoff numbers

https://schoolmint.atlassian.net/wiki/x/qwCND
https://schoolmint.atlassian.net/wiki/spaces/EH/pages/210567339/Bulk+Import+Cutoff+Numbers
https://schoolmint.atlassian.net/wiki/spaces/EH/pages/210567339/Bulk+Import+Cutoff+Numbers


   

Lottery: 
Lottery Settings



Survey says…check your settings!

Note: If you have auto-decline on 
execution, you will want to make sure 
to have auto-rollup on to fill your seats

Review each setting carefully 
to align with your desired 

lottery settings!

Settings > Manage Lotteries > Lottery Settings (Global)



   

Lottery: 
Form Process Lottery Settings



Form Settings
Settings > Manage Lotteries > Lottery Settings (By Form Process) > Select the 
form process you are updating

For Multi-Choice Only

For Ranked Choices Only: 
Review each setting carefully 

to align with your desired 
lottery settings!

Note: If all are enabled, that is the same 
as your “single best choice”



   

Lottery: 
Program Specific Lottery Settings



Settings > Schools/Programs > Manage Programs > Edit > Lottery Settings tab

Manage parent 
results on their 
dashboard by 

program

Manage if and 
when 

auto-decline 
happens by 

program

Manage adding post-lottery 
applications by program

Manage 
auto-rollup by 

program

Manage 
multiples by 

program

Tip: While you’re here, double check the 
correct design and communications are 

connected!

Program Settings



   Q&A

Survey



   

Running and Managing Lotteries
● Running a Lottery

● Lottery list features

● Managing placements on the lottery list

February 11, 2024

Click Here to Register

https://schoolmint.zoom.us/webinar/register/WN_GqmXu6kiSPWWSBY47J2dig


   

Admin 
Resources

Help Articles 

Webinar Recordings and Slide Decks

Issues, Bugs, and General Q&As

Customer Forum

Feature Requests

Zendesk

Community

https://schoolmint.zendesk.com/
https://schoolmint.zendesk.com/hc/en-us/community/topics


Q: Does the consolidated email get sent to students not in the lottery 
because they are marked ineligible?

A: Correct. They wouldn’t be automatically sent, but you can manually 
email those individuals in bulk to those students that have not been 
processed in the lottery. Only eligible lottery applicants who have 
gone through the lottery will be eligible to receive the notification 
once selected in your program lottery settings and published.

Q: How do we know if the system is set for consolidated messages? A: This would be set up under your program lottery settings. You can 
find this by going to settings>schools & programs>manage 
programs>edit>lottery settings>Notifications> set notifications you 
would like to automatically go out there.
If you would like to change consolidated email to separate, please 
reach out to Support on Zendesk or your CX

Q: How do we add a link for a video to the email? A: You can do this in the settings>content/letters section and edit the 
template. You can add it in the body  of the email - it will look like a 
square with a triangle in it. Something to note though is that the text 
template has a limited number of characters so a link might not fit in 
that instance.

Q: I only have Tiered and Weighted Lottery as my options in Lottery 
Design.  Seems like score-based would be better for our needs.  How 
do I get this?

A: A scored lottery is found in the sub-lottery itself, rather than the 
tabs at the top of the screen!

Q&A



   

 

THANK YOU!


